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Withdrawal Election
Outcomes



Election Outcomes and
Implications

* May 2 withdrawal election outcomes:
— Addison — 70% voted to remain in DART
— University Park — 54% voted to remain in DART
— Highland Park — 70% voted to leave DART

* Implications:

— Highland Park services ceased on May 14 (bus stops, Golink,
paratransit)

— Minor revisions to new governance framework

— All three cities forfeited the ability to participate in the General
Mobility Program (GMP)
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Governance

* Cities agreed to framework during February 5 consensus meeting
* Provides a structure that also allows for growth of new service cities
 February 11, 2026 - Dallas City Council resolution in support
* Key principles of new governance framework:
— No single city majority; Dallas vote share between 40-50%
— Each city has a seat; Dallas has no less than seven seats

 February 24, 2026 - DART Board approved legislative priorities for the
90th Legislative Session to include support for this proposal

* Minor adjustments needed based on Highland Park withdrawal

* Governance change will require amendment to Texas Transportation
Code Chapter 452
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Strategic Funding Solution
Six-Year General Mobility Program (GMP)

* Fifth Reallocation Funding Agreement with DART cities

* Guaranteed base allocation of funding supplemented by RTC Funds,
based on city sales tax collections starting at 5% for FY26

e Allocation compounds by 1% each year to reach an equivalent of 10% of
DART sales tax collections in the final year

* Cities can use for projects or services consistent with Chapter 452

* Shared responsibility between DART, NCTCOG, and service area cities to
collaboratively pursue additional, and ultimately replacement, funding
equivalent of up to 25% of DART sales tax receipts

* Both parties agree to abstain from legislative actions to amend Texas
Transportation Code Chapter 452 to reduce or impair the one cent sales
tax levy during the term of the agreement.
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DART/RTC Sales Tax Contribution

DART RTC Total DART % RTC % Total
FY26 | $42,589,182 SO $42,589,182 5.0% 0.0% 5.0%
FY27 49,520,638 4,501,876 54,022,514 5.5% 0.5% 6.0%
FY28 56,075,369 9,345,895 65,421,264 6.0% 1.0% 7.0%
FY29 63,056,753 14,551,558 77,608,311 6.5% 1.5% 8.0%
FY30 70,487,749 20,139,357 90,627,105 7.0% 2.0% 9.0%
FY31 78,392,446 26,130,815 104,523,261 7.5% 2.5% 10.0%
Total | $360,122,136 | $74,669,501 | $434,791,638
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FY26 allocation based on FY24 actual sales tax

FY26 allocation fully budgeted

FY27 allocation partially budgeted

No budgeted allocations past FY27
RTC dollars would be fixed

On February 12, 2026, the
RTC authorized S75M to
supplement the DART
allocation amounts for FY
2027 through FY 2031.

Amounts will be adjusted to account for non-participation from Addison, Highland Park, University Park



Transit-Oriented
Development (TOD)



Current DART TOD Projects
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Trinity Mills Station

26-Acre TOD

JPhase I: EVIVA Trinity Mills Station
436 residential units
10,000 sfretail space
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Palladium at Buckner Statin__

6-Acre TOD o=

First units expected to be delivered Spring 2027

* 391 surplus parking spaces converted into 304 units
* 244 Units (80%) at 60% Area Median Income (AMI)

* 60 Units (20%) at market rate

$107.1M Project
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March 3, 2026




Mockingbird Station TOD - Phase |

$123M Residential Tower under construction

394 units 5 A%
 20% of units (79 units) allotted for affordable housing
$31M Transit Subsurface Garage
* 500spaces

Multifamily
Completion
estimated Fall 2027
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Addison Junction

13-Acre TOD
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Short-term Future TOD Opportunities

MLK Jr, Station 8t" & Corinth Station
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Enhancing TOD with DART Transform

=

, 2026 at 4:20:43)PM
1302 S Polk St
Dallas TX.75224
United States
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Capital Projects



Transform Core Elements

=

VEHICLES

Replacing the OLDEST
TRAINS and BUSES
to strengthen system
stewardship and
enhance reliability,
resilience, and the

STATION &
PASSENGER
FACILITIES

Raise platforms to
support UNIVERSAL
LEVEL BOARDING
and improve other

OPERATING
FACILITIES

Modify operating
facilities to support
NEW VEHICLE
MAINTENANCE
activities and FUTURE

UNIFIED
SIGNAL
SYSTEMS

Modernize signal
systems on the
oldest lines to
maximize SAFETY,
COMMUNICATIONS,

customer experience TECHNOLOGY

faciliti
passenger facilities ADVANCEMENTS

RELIABILITY and
NETWORK CAPACITY
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Key Initiatives
Modernization

Passenger
Information

New ticket/tap card
vending machines

Modern Bus Shelters with
Real Time Information

s T e St

New Bus Fleet delivery in Procurement underway for

, process low-floor light rail vehicles
DART /24 go.
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Improved Light Rall Stations

* Level boarding at remaining 23
stations

e Center crosswalk removal at an
additional 28 stations

* Aesthetic & state of good repair
improvements

* Updated signage/wayfinding

* |Improved pedestrian
connections

* Approx 30% design completion

e Construction solicitations
ongoing
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Unified Signal System
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New signaling system on Red &
Blue lines

Improve speed, reliability, safety
and redundancy of signal
system

Ensure standardized equipment
throughout system

Provide dispatch visibility across
entire network

Progressive Design Build
contracting method

Solicitation ongoing (two-step)
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Future Considerations

* Regional rail initiative per
Transit 2.0

 Potential extensions

* McKinney Corridor
* Red Line South

* Closed system evaluation &
peer comparisons

e Connections to KBHCC
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wm Recommended Rail % Change in Population
Density

= Existing Lines

Less than 10%
Transit Providers Upto 100%

101-200%
. 201-300%




Thank You
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