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A-train Enhancement Program

1.Improve schedule and frequency for
regional connectivity

2. Consider service extension to new
station at Carrollton

“" EXISTING OPERATING
CORRlDOR

7 “Trlnlty Mills
/- Statlon

Anticipated timeline for DART investment in
Trinity Mills — Downtown Carrollton segment
could align with additional investment to extend
A-train



DENTON COUNTY

TRANSPORTATION
AUTHORITY

A-train Enhancement Program
Option 2: Extension to Downtown Carrollton, Curve, Sidings and Signal
Improvements (20 Min. Headways)
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Connect / UNT Fixed Route Bus Shelter Improvements

January - March 2023 GoZone OD Pairs in Connect 3, 6, & 7 Service Area

° GZ Destinations

S Intra-Route GoZone Trips By Month
Y A =25 | Route6 | Jan 23 | Feb23 | Mar 23 |
3 e Connect 7 1,345 1,354 1,444
Connect 6 281 289 377
Connect 3 294 380 526
Total 1,920 2,023 2,347

Total Denton
to Denton 42 502 38,012 45,196

Trips
Intra-Route
N 45 5.3 5.1
Trip %
Jan 2023 Feb 2023 Mar 2023
[Denton-to-Denton GoZone Passenger Trips 100.0%| 54,960 | 84.5%| 46,429 ] 100.0%| 54,966
GoZone Passenger Trip Origins in Routes 3,6,7 quarter-mile service area 30.4%| 16,689 26.6%| 14,624 30.7%| 16,883
GoZone Passenger Trip Destinations in Routes 3,6,7 quarter-mile service area 28.4%| 15,584 25.4%| 13,973 30.3%| 16,680
GoZone trips with both ends in Routes 3,6,7 quarter-mile service area (I- Trips) 7.9% 4,337 7.6% 4,172 8.6% 4,731

S:\STRATEGIC PLANNING\GoZoneDataProcessing\DataLab\XLSX\March23GZ_OD_Mapping\[RT367_GZ_OD_TOD_041823.xIsx]Summary



Connect / UNT Fixed Route Bus Shelter Improvements DCTA

Passenger Trip Capture Potential — 1/4 mile travel shed

7:00 AM — 6:00 PM GoZone Passengers with Potential Passenger Capture | Potential Passenger Capture

O & D in Denton (Jan 2023) Ya Mile Existing stops Ya Mile infill stops
5 Route 32,681 7,884 (24% of total) 14,250 (44% of total)
3 Route 32,681 2,759 (8% of total) 3,539 (11% of total)
January 2023 January Origin and Destination Pairs 1/4 Mile Stops January Origin and Destination Pairs 1/4 Mile Infill Stops

Time-of-Day Distribution of GoZone OD Pairs in
Connect Service Area
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Other Priorities DCTA

Vehicle Technology Safety & Security

Bus Fleet Planning and Modernization




Moving from Expansion
to 1 Transformation

May 18, 2023

Dee Leggett
Executive Vice President/Chief Development
Officer
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Overview

* Current focus on improving the rider experience, finalizing expansion
program and addressing issues related to reliability, cleanliness and

security

* Future focus on:

— Opportunities to leverage and enhance our system through better
integration of transit into communities to improve mobility,
connectivity, and quality of life

— Modernization of the system to incorporate new technologies and
fleets that improve reliability, operations and safety

©)

Frequency improvements

Fleet replacement (bus, light rail, commuter rail)
Facility upgrades

Passenger station and amenity transformation

Bus corridor investment

22



Current State



Current and Fut

Services
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V_alue of DART to our Service Area
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Jobs
DART expenditures and travel cost
savings generate 41,200 jobs.

Wages
These jobs are worth $730 million
in wages.

GDP

DART increases the economy of the
region by $1 billion, 96% of which is
accrued within DART cities.

Taxes
Increased economic activity
generates nearly $226 million in

local, county, state, and federal taxes,
93% of which are within DART cities.

Within Y2 mile of DART services, there are:

2.3 m

500 k+

1.75m

1.3m

residents

transit-reliant
residents

jobs

workforce age
employees

DART creates $4 in benefit for every dollar spent on operations. More than
90% of this value accrues within the 13 DART Service Area cities.

DART /2l4 g6.



T_rip Purpose
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* Shopping and errands
* Medical service

s [ s
* Transit was less used for non- 5 20 ”WHHHHHHM 14.4%
essential purposes or purpose
with alternative option to 11.1% “HHH]WH 2.1%
achieve in 2021, such as

- Casal outing ane 2 il
entertainment

e Special events
* School or college
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Ridership by Mode

FY2019 FY2021

\ \
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= Bus = LightRail =TRE = Dallas Streetcar = Golink = Paratransit = Vanpool = Bus = LightRail = TRE = Dallas Streetcar = Golink = Paratransit = Vanpool
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Top Issues DART Needs to Resolve

BUS RAIL
* Bus Top 3 Issues Lack of Cleanliness -m -m
— Lack of Cleanliness Hassling from panhandiers [ (R0 Il e
— Unreliable Service TVM Malfunctions Im . =D
— Limited Service Frequency, Safety Issues [ 27.0% | -
HOUFS, Coverage Limited Frequency/Hours/Coverage [ 28.0% EZ3
Lack of First/Last Mile Connection I
* Rail Top 3 Issues Operator Rudeness | (KEEZD Im
— Lack of Cleanliness Unreliable Service | [EEET l L 163%
— Hassling from Panhandlers Enough Update on Service Exception |1 TEED - L5
— Safety Issues other I 3 l

DART /2l4 g6.
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Regional Rail

Project
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Transit Oriented Development
Ertnerships

11


Presenter Notes
Presentation Notes
2M sq ft project expansion of office space at Cypress Waters
Infill development in downtown Carrollton
$472M in mixed use development in Addison
Northside development at UT Dallas
$1.5B City Line development in Richardson
12th Street Station area planning in Plano  



Mobility+ Initiatives

DART /2l4 g6.

Service
Expansion

Corridor
Investments

Operating
Facilities

Fleet
Transition
Plan

Passenger
Amenities &
Facilities

12


Presenter Notes
Presentation Notes
Support Strategic Priorities and customer experience focus
Enhance bus service, operations, and facilities
Advance Transit System Plan near-term recommendations
Prepare for FY24 budget and financial plan discussions
Position DART for external funding opportunities
Align with DART Service Area city plans and goals to enhance transit within their communities 



Corridor Optimization + Rider
E_xperience (CORE)

e Recommend development of a DART
policy and program for bus

corridors focused on continuous
improvement in collaboration with
service area cities to:

— Elevate role of DART bus
service in mobility network

Corridor Optimization + Rider Experience

Enhancing streets for transit and people

— Promote transit priority and

consideration of bus in projects —
Prol = @ o
— Grow ridership and move more
. . Enhance Speed e Improve ch?ss
people more efficiently & Reliabilty rpra et & Connectivity

— |Improve rider experience

DART /2l4 g6.
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Presenter Notes
Presentation Notes
Provide an update on the Bus Corridor Improvement Program



it

Source: NYC DOT e ' Source:LA Metro

STREET AND BUS STOPS AND
INTERSECTION ROUTING REGULATIONS

DESIGN : . 7 .
Tools that improve speed and Transit-beneficial operational

reliability through stop location modifications that require

and spacing. minimal capital investment,

including, when necessary,
enforcement.

mﬂgE?nﬁo @ New York City Transit é?:EH O DQCG m TR I@ MET TMHSﬁ.ﬁ;ﬂ

1414


Presenter Notes
Presentation Notes
We researched several transit agencies for Best Practices and found there are 4 main categories of improvements in the toolbox



Light Rail Systems Modernization

VEHICLES

Replace the 95 oldest LRVs
with state-of-the-art low
floor vehicles to improve the
customer experience.

UNIFIED SIGNAL
SYSTEM

Modernize signal systems on
the oldest lines to maximize
safety, communications,
reliability, and network
capacity.

RESILIENCY

Enhance resiliency of LRT
operations during extreme
weather events.

STATIONS

Raise the remaining 23 Red and
Blue Line platforms to support
universal level boarding, along
with additional station
improvements.

OPERATING
FACILITIES

Modify Central and Northwest
rail operating facilities to support
new vehicle maintenance
activities.




ﬂher Modernization Efforts

Trinity Railway

Express
Vehicles

Development
of Mobility
Hubs

DART /2l4 g6.

Bus
Replacements

Next
Generation
Bus Shelter

16



Investment through Justice 40 lens

! Area Facilities (bus,
E non-revenue
Rail paratransit,

and rail)
=== Bus Routes

)
LEGEND |
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™] DART Service Operating :
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| ® BusTransit
Justice40 Facilities

I
Census Tracts -y

System map as of September 2022
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COCKRELL
HILL

DART operates 30 on-
demand GoLink zones
throughout the service
area to fill in the service

gaps where fixed route
bus coverage is limited | L S
& i b

52% of bus route miles

61% of frequent route miles
49% of rail route miles

8 of 10 bus transit facilities
48 % of rail stations

100% of operating facilities

17



Future Intent



Eoking Ahead

* Public transportation is undergoing generational change in usage
patterns, workforce availability, and technological advancements

 DART's assets need to be reimagined to not only leverage the economic
value of the asset but the intrinsic value of the transportation
infrastructure to the broader community

* To add value for our riders and our communities, we must do so in
collaboration with our service area cities, developers, land use planners
and key stakeholders.

* Key opportunities

Addressing the Basics through Customer Experience Initiatives
Collaboration on Integrated DART/City Area Plans

Local Transit Supportive Policies and Programs

DART Strategic Plan to outline clear vision of agency direction
Reimagine Purpose and Design of DART real estate assets

DART /2l4 g6.
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Presenter Notes
Presentation Notes
The DART’s responsibility has been to build, operate and maintain a system that is responsive to the original plan voted on in 1983, while evolving to meets the changing growth patterns and mobility needs
Since 1983, the travel and development patterns within the region and the 13 DART cities, along with customer needs and expectations, have changed considerably
Technology and microtransit have enabled expansion of innovative service strategies to build upon the backbone of the system provided by DART bus and rail assets 
There is underutilized capacity in the transit system. Impacts to ridership have been exacerbated by the COVID-19 pandemic, hybrid work trends, and continued auto-focused and decentralized development patterns in the region 


Strategic Plan
Setting the course for the next 10 years
Rewrite the mission and vision of DART
Customer-centric
Management and communications tool

New leadership
Willingness to collaborate across modes and geographical boundaries
Technology breeds opportunity
Great financial position
Alignment across organizations and relationships
If we are going to change the paradigm, it will happen now


Summary

* Current focus on improving the rider experience, finalizing expansion
program and addressing issues related to reliability, cleanliness and

security

* Future focus on:

— Opportunities to leverage and enhance our system through better
integration of transit into communities to improve mobility,
connectivity, and quality of life

— Modernization of the system to incorporate new technologies and
fleets that improve reliability, operations and safety

©)

Frequency improvements

Fleet replacement (bus, light rail, commuter rail)
Facility upgrades

Passenger station and amenity transformation

Bus corridor investment

2020
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Rail Vehicles

TRINITYA A METRO



Bus Stops Improvements

TRINITY A'A METRO



Funding Availability

Trinity Metro

« 15 cent sales tax, generated $107M in FY 2022
« Pay-as-you-go agency, no debt

* Local funds committed to multiple capital projects over next 5 years
 TEXRail Extension - $48.0M Local (Federal Sources include FFGA, CMAQ)
« TRE Double Track - $18.6M Local (Federal Source include BUILD Grant)
 TRE Rail Vehicles - $30.0M Local (No Federal Source identified yet)

« Committed local funds make it difficult to access currently available
federal grant funds (l1JA)

TRINITY AVA METRO



North Texas
Public Transportation Authorities

/DCTA

Sales tax: 0.5%
Number of Cities: 3
Population: 266,000*
Total Budget: $55.8 M

Sales Tax**: $38.7 M
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Trinity Metro

Sales tax: 0.5%
Number of Cities: 2
Population: 927,000
Total Budget: $232.2 M
Sales Tax: $107 M

>

Source: *2021 NCTCOG Population Estimates, **TX Comptroller '
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Fiscal Year 2022

Budget and Sales Tax
Information

—

DART \
Sales tax: 1.0%

Number of Cities: 13
Population: 2,672,000*

Total Budget: $1,628.8 M
Sales Tax**: $767.4 M



https://data-nctcoggis.opendata.arcgis.com/documents/2021-nctcog-population-estimates-publication/explore
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